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What do the world’s leading family firms know that you do not?
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14th AnnuAL
FAmILy BuSIneSS Forum

Grow your business and strengthen your family relationships
Learn from successful business families and leading experts

(family business speakers in order of appearance): 



WedneSdAy

7 mAy, 2014

The Family business Forum is designed exclusively for family members with major

family firms or family offices. You will discover the solutions to your unresolved

issues, by hearing from and working with business families from every continent.

challenges and Potential Solutions – An Introduction
mr. Peter Leach (United Kingdom)
Adjunct Professor in Family business, imperial college London
Author of “Family businesses, The essentials”
Founding Partner, Peter Leach & Partners 

As a leading teacher, writer and consultant on family business, Peter Leach has worked with hundreds of business
families all around the world. 

Peter will lead discussions on the first day of the Forum and draw broader lessons from the family speakers’ presentations.

in the opening session, he will consider family business dynamics and the key challenges for family owners at different
stages in a firm’s development. he will introduce several concepts that will be addressed in more detail during the Forum. 

FAmILy, BuSIneSS And oWnerShIP

Participants are invited to cocktails followed by dinner hosted by 
EY

evenIng ProgrAmme

the Story of a Family Business turnaround
mr. gilad tiefenbrun (United Kingdom)
Managing Director, Linn Products Ltd.

A second generation family member, Gilad had worked at Linn, a producer of legendary hi-fi
products, during school holidays, but had since pursued an external career in high-tech companies.

With Linn facing significant strategic challenges, in 2003 he returned to begin a large-scale
restructuring, first of r&D and then later, the whole company. Gilad will tell the story of their
family business turnaround, centred on its own new technology for superb digital sound, in
the same way as the company had done with market-defining products in the vinyl record and
compact disc era.

reorIentAtIon And regenerAtIon

FAmILy cASe dIScuSSIon In tABLe-SIzed grouPS

WeDneSDAY, 7 MAY – FirST DAY

GiLAD

TieFenbrUn

LeGenDArY recorD

TUrnTAbLe

conor rocheToM roche

Implementing an early Second to third generation transition
mr. tom roche (ireland), chairman, nTr plc and former Director, Doyle hotel Group 
mr. conor roche (ireland), executive Director, nTr plc and Director, Doyle hotel Group

conor roche and his third generation siblings are in the unusual situation that both
parents come from separate family business backgrounds: nTr, a world-class wind power
provider and The Doyle collection, a group of luxury boutique hotels.

in the first part of this interactive case, Tom and conor roche will explain how disunity
during the second generation had encouraged the family to take a different approach with
the third generation, by considering an early inter-generational transition. 

discussing the case to Learn from other Participants
in the second part of the case, participants will work in groups to discuss what the family
could have done and why. in the final part, they will learn, directly from Tom and conor,
on how the roche family implemented their second-to-third generation transition,
including new family governance and business structures.

Peter Leach will facilitate the discussions, bring together common themes and identify
broader lessons from the live case.

WinD FArM in The US MiD-WeST



thurSdAy, 

8 mAy, 2014

Today’s sessions answer your toughest questions on the role of the family in the

business, effective ownership and rule-setting. You will also learn how fair process

can be used in your family to encourage buy-in and prevent conflict.

Participants are invited to cocktails followed by dinner hosted by 
Citi Private Bank

evenIng ProgrAmme

ThUrSDAY, 8 MAY – SeconD DAY

rethinking how Family and Business Interact
Prof. Ludo van der heyden (France and Singapore)

Mubadala Professor in corporate Governance and Strategy, 
First holder of the Wendel chair for the Large Family Firm, inSeAD business School

Prof. Ludo Van der heyden initiated inSeAD’s activities in family business and governance. he has been co-Dean of
the business School and is currently Director of the inSeAD corporate Governance initiative. Ludo will facilitate the

discussions on the second day of the Forum, draw conclusions from other speakers’ experiences and contribute his own
presentations, particularly on the themes of fair process and good governance.

reSPonSIBLe oWnerShIP

Lessons from a Family conflict
the resort in Pueblo valley (United States)

in this inSeAD case* from a real-life situation, the bolles family had owned a historical ranch
resort in new Mexico for 80 years and three generations. The tragic loss of the third generation

leader was then compounded by a family disagreement over the future of the business. 

Led by Ludo Van der heyden, Forum participants will work in groups to discuss what the family
should do next. in a compelling session, each group will then role-play the viewpoint of an individual

bolles family member.

* Source: INSEAD, The Resort in Pueblo Valley, written by Adjunct Professor of Family Business Christine Blondel

InterActIve cASe Study And dIScuSSIon

Bringing in governance and rules
mr. Khalid Al zayani, oBe (bahrain)

honorary chairman, Al Zayani investments Group

Al Zayani investments Group is a 4th generation bahraini company focusing on the automotive, banking, industry and
real estate sectors. The Group applies a policy of total separation between ownership and management, to allow family

members to focus on tactical business developments and attend to strategic networking. 

Khalid will explain his belief that family members should not be locked into routine management affairs and so each
company is led by a non-family ceo who reports to a board, comprising of family and non-family Directors.

redeFInIng the FAmILy’S roLe In the FIrm

A Portuguese Family’s experience 
mr. e. Alexandre Soares dos Santos (Portugal)

Former chairman, Jerónimo Martins Group

Alexandre Soares dos Santos will discuss how family owners can be represented effectively. his family’s case
illustrates the need for some business families to be active in three boards: the family board (or council), the

ownership board and business boards.

Founded in 1792 with a small Lisbon store, today the Group employs over 69,000 people in: food retail, with over
2,500 outlets, mainly in Poland and Portugal; fast-moving consumer goods, in partnership with Unilever;

manufacturing, including Gallo Worldwide olive oil.

oWnerS’ BoArdS And FAmILy rePreSentAtIon

using Fair Process to enhance Family decision-making
in the closing session, Ludo will explain how, by implementing “fair process” in family decision-making, even those who disagree with a

decision may go along with it, provided the process is perceived as having been fair.



What do the world’s leading family businesses know that you do not?

Grow your business and strengthen your family relationships
Learn from successful business families and leading experts

it is my great pleasure to invite you to our 14th annual Family business Forum. The Forum is a unique, friendly and
safe environment, exclusively for families that own large family firms and family offices. After the Forum, a free, secure
portal allows you to build on new friendships and make business connections.

You will learn what every family business owner should know in four ways:

1. hear the solutions to your own challenges directly from outstanding family business speakers
2. Learn by discussing common issues with successful business families from every continent
3. gain practical knowledge from world-class family business experts
4. grow your business by linking into a trusted network of family firms and family offices

The final morning is devoted exclusively to a
peer-to-peer advice and discussion. in feedback
each year, this workshop is rated as the most
valuable part of the Forum. 

it is the opportunity for participants to seek advice on whatever
questions are on their minds by drawing on the experience of the
other families.

FrIdAy, 9 mAy – mornIng: Peer-to-Peer dIScuSSIon

Facilitator: mr. Peter Leach (United Kingdom)
Adjunct Professor in Family business, imperial college London
Author of “Family businesses, The essentials”; Founding Partner, Peter Leach & Partners 

Workshop facilitator Peter Leach is a leading advisor, teacher and
writer, helping family owners around the world. his work
includes creating governance structures, facilitating next generation
participation and drafting family constitutions. 

Participants work in table-sized groups to explore their own
challenges or opportunities. Peter Leach answers any outstanding
questions so that participants return home with clear action steps. 

Why you ShouLd JoIn the Forum At the dorcheSter

“All of us, having run family businesses, think our problems are unique, yet when we meet
together through Loedstar we find that our issues are much more in common and by dialoguing
problems become opportunities.” 
Mr. Alan Hassenfeld, Chairman of Executive Committee, Hasbro, Inc., United States

“in this rather unique setting, participants, including myself and other members of my family who
have attended, feel relaxed when sharing their own experiences, whether positive or negative.”
Mr. Abdullah Adib AlZamil, Family Member, Zamil Group, Saudi Arabia

“one of the greatest benefits of the seminars is to be able to exchange ideas and experiences with
people from all over the world who are in a similar situation.” 
Ms. Anneli Delmas, Marketing Director, Laurin Maritime, Sweden

Loedstar S.A. 36 avenue cardinal-Mermillod • 1227 carouge, Geneva • Switzerland
enquiries and reservations: +41 22 548 3450 • e.mail: info@loedstar.com • internet: www.loedstar.com

The Loedstar logo and wording are trademarks. no reproduction, copy or transmission of any part of this publication may be made without prior permission. ref. FbF14.
Please note that it may occasionally be necessary, for reasons beyond the control of Loedstar S.A., to alter the published programme, content and presenters. 

The workshop lasts all morning, ending with a Farewell Luncheon for all participants. 

Do not miss your chance – hold your place on option now
Please send an E.mail to info@loedstar.com or call +41 22 548 3450 

The Family business Forum is sponsored by (in alphabetical order): 

MeMorAbLe

DinnerS

The

DorcheSTer

Ian Partridge
Founder
Loedstar S.A.

15 mm15 mm



IMMEDIAtE

RESERvAtION

Family Business Forum, May 7–9, 2014 

to reserve your place right away, please call us on +41 22 548 3450, or preferably 

scan and e.mail this form to info@loedstar.com

Loedstar S.A. • 36 avenue Cardinal-mermillod • 1227 Carouge, Geneva • switzerland • uK Vat registration number 678 6618 73

enquiries and reservations: + 41 22 548 3450 • e.mail: info@loedstar.com • internet: www.loedstar.com

Please ComPlete ONe Form For each PersON. simPly PhotoCoPy the Form iF you Need more CoPies

I would like to reserve a place at the Family Business Forum, May 7–9, 2014
(please tick one box on each line)

Wednesday, may 7 day Programme (Family cases and group discussions)  

dinner for all participants      i will      i will not be able to join 

thursday, may 8 day Programme (Family cases and group discussions)  

dinner for all participants      i will      i will not be able to join

Friday, may 9 Peer-to-Peer discussion and Next Generation Workshop (Interactive session)

Fee
i wish to take advantage of a Momentum Club member complimentary place (ask for details if you are not a member) 

i wish to take advantage of the “Lowest Early Fee” by reserving and making payment by February 15, 2014. 
this lowest fee is £ 2,900 (3 days) or £ 2,500 (2 days) less any family/group reductions and including Vat   

i wish to take advantage of the “early Bird Fee” by reserving and making payment by March 31, 2014.
the “early Bird Fee” is £ 3,100 (3 days) or £ 2,650 (2 days) less any family/group reductions and including Vat  

i am paying on or after april 1, 2014. 
i agree to pay a fee of £ 3,300 (3 days) or £ 2,800 (2 days) less any family/group reductions and including Vat  

Fee Reductions for Families or Groups
there will be                  (write number of people) attending in my family or group. 
We understand that each person’s fee will be reduced by                % (write percentage from table below)

Payment 
i have arranged the payment of                     pounds (please insert amount) to be settled by:

Bank transfer (preferred method): Please make the transfer to: Banque Cantonale de Genève, CP 2251, 1211 Genève 2
Name: loedstar s.a.       account no.: Z 3311.57.08       swift: BCGeChGGXXX       iBaN: Ch73 0078 8000 Z331 1570 8
Please include the words Family Business Forum and your name in the transmission details

Credit Card (subject to 3% surcharge):  american express (preferred card) masterCard Visa

Card Number:                                                                    expiry date:  /
Card holder’s Name: (as shown on the card)

Hotel Room Reservation (please tick box)

i note that Forum participants are guaranteed the lowest promotional rate at the time of booking. Please confirm the best price
available and hold the following room at the dorchester for the dates indicated below:
arrival date: / / 2014 departure date: / / 2014 (please insert dates)

superior double room: single or double occupancy 
deluxe double room: single or double occupancy 

i do not need a room reservation and will make my own accommodation arrangements

Contact Details
Family name First name Mr.    Mrs.  Ms.    Other
Mailing Address 
Company (if applicable) Job title (if applicable)

Building/street district
City Country
Nationality any dietary preferences (e.g. vegetarian)

Mobile or Daytime telephone
E.mail

i am joining the Forum because of my family’s business. i am not an advisor and will not be promoting products or services. 

I agree to the conditions outlined above and overleaf. Please reserve a place for me immediately.

Signature
Name Date

1 5+3-42

0% 20%15%10%

Number of people in family or group 
attending Forum:

Fee will be reduced for each person by:



BOOkING

CONDItIONS

Family Business Forum
the dorchester, mayfair, london

Wednesday–Friday, may 7–9, 2014

Forum Overview and venue
the Family Business Forum is a unique opportunity for
you to meet, learn from and exchange ideas with families
that own leading family businesses and family offices from
every continent in the world.

in 2014, the Family Business Forum will take place in the
magnificent ballroom at the dorchester hotel, situated in
the heart of the West end of london and overlooking the
vast expanses of hyde Park. Built in 1931 as the perfect
grand hotel, the dorchester provides unsur passed levels of
comfort, embodying the highest of traditional values.

Forum participants are guaranteed the lowest promotional
room rates available at the dorchester at the time of booking
(please see over). 

Attendance 
the Forum is designed exclusively for family members
involved with family-controlled businesses or family offices.
attendance is limited to ensure that the Forum is genuinely 
a meeting for families.

What is Included in the Family Business Forum?
the Forum includes presentations, workshops and case
studies from outstanding speakers, generally members of
business-owning families or leading family business experts.
the programme lasts for two-and-a-half days, ending 
after lunch, and includes two dinners.

as we expect the Forum to be over-subscribed, we
recommend that you reserve as early as possible. 

Furthermore, we will reduce your attendance fee if you
book and pay early, attend as part of a family or group, or
will not be able to attend the full two-and-a-half days.

Arrival and Departure
the Forum begins at 9:00 a.m. on Wednesday, may 7 and
concludes at 2:30 p.m. on Friday, may 9, 2014.

Programme and Dinners     
on the morning of the first day (Wednesday), family speakers
will illustrate key challenges, and the whole afternoon will
be spent on a genuine family business case, with participants
working together in small groups.

the second day (Thursday) will include plenary sessions,
family business cases and working with other participants in
table-sized groups.

the final day (Friday) is an interactive workshop session
including peer-to-peer and next generation discussions with
other business-owning families. 

on both Wednesday and thursday evenings, participants
are invited to dinners at venues around london.

Confidentiality
you can expect the highest degree of confidentiality from us.
the addresses of our clients and prospective clients are not
released without their approval.

What is Included in the Fee?
the fee allows you to participate during two-and-a-half days
of Forum meetings, workshops, case studies and social
activities. it includes teaching materials, lunches, refreshments,
Wednesday and thursday dinners and all associated taxes.

the fee does not cover flights, transfers, medical insurance, 
personal expenses or your hotel bill. 

Fee Reductions: Lowest Fee When You Reserve
Before February 15, 2014
the fee is in pounds sterling. if you book and pay early there
is a reduced fee (including uK Vat – sales tax) of: 

£ 2,900 for fee payment by February 15, 2014 
(“Lowest early Fee”);

£ 3,100 for fee payment by march 31, 2014 (“early Bird Fee”);

the fee is £ 3,300 on or after april 1, 2014.

Fee Reductions for two Days Attendance 
most participants attend all two-and-a-half days. however, 
if you can only attend two days the fee including uK Vat
reduces to £ 2,500 for fee payment made by February 15, 2014
and £ 2,650 for payment by march 31, 2014. it increases to
£ 2,800 for payments made on or after april 1, 2014.

Family and Group Fee Reductions
Whether you attend the Forum as an individual owner or as
part of a family or a group, you are most welcome.

if you join us as part of a group, either with friends or other
family members, we are delighted to reduce the fee for each
member of the family or group. 

the table shows how the fee reduces for each member of
your party or family group, depending on how many attend:

Cancellation Policy
if you need to cancel, you may either arrange for someone
else to take your place or you may join our next Forum in
dubai or london, or any equivalent seminar, free of charge.
however, if you prefer a refund, there will be a cancellation
charge based on the number of days before the programme:

over 60 days: 0%
59-45 days: 30%
under 45 days: 100%

should we have to cancel the Forum for any reason,
including events beyond our control, you will receive 
a 100% refund of any fees already paid by you.

1 5+3-42

0% 20%15%10%

Number of people in 
your group attending 
the Forum:

Fee will be reduced 
for each person by:

(see overleaf for reservation Form)


